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2020/2021 Reopening Plan

MSPCS Family,

Protecting the health, safety, and well-being of every member of the MSPCS  
family/community is our highest priority. Our mission is to continue to o!er  
a Christ-centered school that focuses on our students’ social, emotional  
learning while providing a robust academic program that is individualized  
for each student.

While COVID-19 will impact our on-campus instruction and normal activities 
throughout the year, we will not be deterred. We will emphasize flexibility,  
mindfulness, and understanding, while prioritizing an extraordinary academic  
experience with, as always, a focus on social, emotional learning.  

This plan is intended to inform you of the steps we are taking as a school to  
ensure the safety of the students, sta!, and community to decide on the best 
learning platform for your child come August 25. A more detailed account of  
all new policies will be included in the Student/Parent Handbook that will be  
sent the week of August 17.

As MSPCS initiates the reentry process, we are optimistic about the year ahead  
and feel confident that the correct health and safety measures are in place.

Anita Stevens 
Head of School

August 4, 2020



MSPCS Reopening Task Force

MSPCS formed two task forces, with representation from Elementary and  
Preschool, to gather data, establish best practices and make a comprehensive  
plan that was safe for students to start the 2020/2021 school year. The Task Force 
includes Commission Members, Educators, Parents, and Administration.

Dr. Cindy McCoy
Commission Member and Former Educator

Stephanie Daniel
Commission Member and Current Educator 

Will Reich 
Commission Member and Attorney

Anita Stevens
Head of School

Rev. Kim Robles
MSPCS Transitional Pastor

Kathy Birkof
MSPCS Preschool Teacher

Denise Fernandez
MSPCS Elementary Teacher and Parent

Tom Gantt
Educator and Parent

Amber Natale
Communications Specialist and Parent

Laura Reich
Attorney and Parent

Mimi Sheppard
Parent

Julie Trancio
Parent



Guiding Data Behind MSPCS Reopening Plan

Since MSPCS went virtual in March 2020, parents and educators have expressed 
valid concerns about when and how MSPCS could reopen safely amid the COVID-19 
pandemic. The MSPCS Reopening Task Force, the MSPCS Commission, and school 
administrators faced the di"cult task of navigating the complex (and often  
conflicting) guidance available on reopening schools in light of ever-changing  
infection rates, testing-positivity rates, and community-spread concerns. 
 
Ultimately, the decision-makers agreed that decisions for MSPCS must be  
based upon the best available medical and educational advice and upon the  
conditions and facilities of our school. What is right for another private school,  
the Miami-Dade Public School System, or the Archdiocese of Miami is not  
automatically right for MSPCS.  Instead, based upon our school and the needs  
of its students, MSPCS set the ultimate goal of returning safely to in-person  
instruction based on public health data and the advice of medical and educational 
experts. See American Academy of Pediatrics, “Pediatricians, Educators and 
Superintendents Urge a Safe Return to School This Fall” at: 

Among the staggering amount of information available, the task force relied on 
guidance from the following:

https://services.aap.org/en/news-room/news-releases/aap/2020/pediatricians-educators-and-superintendents-urge-a-safe-return-to-school-this-fall
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PRESCHOOL REOPENING DURING THE COVID-19 PANDEMIC 
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A Partnership for Preventing the Introduction of the Coronavirus 
As MSPCS reopens for another school year while the coronavirus pandemic continues, 
our first priority must be keeping our children, their families, and our staff safe.  
Although the recommendations of the experts and the requirements placed on us by State 
and local authorities may change and even change frequently, MSPCS will always meet 
them and even exceed them whenever possible.  MSPCS staff will protect each other and 
the children in our care – and their families by extension – by doing everything that can 
reasonably be done to reduce the chance that the coronavirus can spread within our 
facility.  Our school has created numerous policies and procedures and implemented 
prudent measures and precautions in order to achieve this paramount goal.  Those things 
are discussed in detail in the pages below, of course, but they are only half of the solution 
for successfully operating a preschool during the pandemic.     
The other half of the solution comes from being just as smart and just as prudent when we 
are all away from the preschool.  Indeed, everyone who comes into contact with the 
children and staff in the preschool must also do what they reasonably can do to reduce the 
risk of being exposed to and infected with the coronavirus.  
Primarily, this means that the members of each child’s family and each staff member’s 
family must take reasonable steps to limit contact with people outside of their families.  
This includes refraining from unnecessary travel, prolonged in-person contact with 
coworkers, and public places that are occupied by a significant number of people.  Every 
family that decreases their own potential points of exposure decreases the likelihood that 
coronavirus will be introduced into our preschool in the first place.  
The introduction of the coronavirus into our preschool could cause a major disruption at 
least for those children who were exposed to someone who was positive for the virus.  
What must happen in the event that coronavirus impacts our school is detailed below, but 
this is much less likely if we work together. 
  
This is why the continued operation of our preschool requires a partnership between our 
parents and our staff. 
 
 
The Potential Health Impact of Coronavirus on Children and Adults 
The latest research shows that the health impact of being infected with the coronavirus is 
relatively minor for most children as compared to the impact that the disease can have on 
adults, particularly older adults and those with preexisting health conditions. 
 
As a result, your children are likely far less vulnerable to the effects of coronavirus than 
you and your adult relatives, such as your parents and grandparents.  Likewise, our staff 
is much more likely to suffer serious health-impacts and complications from becoming 
infected with the coronavirus than the children.  Therefore, the steps you take to prevent 
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your exposure to coronavirus are even more critical to keeping the teachers and staff who 
care for your children safe and healthy and the preschool in operations. 
 
Children with Existing Health Conditions 
Some children in our school may be more vulnerable than their peers because of existing 
health conditions.  Understandably, some parents may experience a heightened sense of 
anxiety as a result.  While the procedures in place were carefully chosen because they 
were considered to offer the best possible protection against the coronavirus, parents with 
special concerns should feel free to contact the Head of School. 
 
 
Caring Touches 
Anxiety, tiredness, feelings, tantrums, minor hurts, etc. must still be addressed by staff in 
a compassionate and loving way.  The infants, toddlers, and young children of the 
preschool simply require far more physical contact and redirection than our elementary 
school children.  Therefore, the preschool and elementary practices will and must be 
different to some degree.  It will not be possible to maintain six feet of separation 
throughout the day or to refrain from touching the children in a variety of circumstances.  
For example, children learning how to properly hold and write with a pencil will still 
require a guiding hand.  Teachers will focus on creating lessons plans so that all the 
important social, emotional, and developmental goals for each age level can be met while 
reasonably limiting contact when possible and observing safety procedures when contact 
is necessary. 
 
 
Guidance 
Our staff, Reopening Task Force, School Commission, and Church Session will continue 
to look to the rules and recommendations provided by the Division of Child and Family 
Services (DCF), the Center for Disease Control (CDC), Miami Dade County government, 
and the Florida Department of Education (FDOE) for guidance. 
 
 
Overview 
Although details are provided in the sections that follow, a summary of the most important 
points in the preschool reopening plan has been included for convenience: 

● Every child will be part of an age-specific cohort, which will stay separate 
from all the others.  

● Each cohort will have their own classroom, bathroom, and assigned outdoor 
space(s) that will not be used by any other cohort.    

● Each child will have their own assigned space for personal items from home. 
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● Each cohort will have their own schedule that is thoughtfully designed and 

carefully managed by their teacher.  
● Separate entrances and new procedures for drop off and pick up will be used 

to maintain cohort separation. 
● Temperature and health checks will be conducted by staff at the welcome 

table and/or kiosk for each entrance. 
● Face coverings will be required throughout the day for children two years 

of age and older, but breaks will be included in the daily schedule.  
● Time outdoors will be increased and used as an opportunity to give the 

children a break from wearing a face covering.    
● Snacks will no longer be provided by the preschool.  
● Microwaves will no longer be used for warming up food. 

 
 
Age-Specific Cohorts 
Children will stay with their age-specific cohort (“cohort”) and their own teacher(s) 
throughout the school day.  Each cohort will be kept separate from the others through 
careful adherence to a thoughtfully designed schedule and the policies described below. 
 
There will be four age-specific cohorts within the Preschool: 
1) Nursery - 24 months, 2) 2 Year-Olds, 3) 3 Year-Olds, and 4) 4 Year-Olds. 
  
Each cohort will have: 

1) Their own classroom/s, which will not be used by any other cohort; 
2) Their own bathroom, which will not be used by any other cohort; and 
3) Their own outdoor space(s), which will not be used by any other cohort. 

 
 
Cohort Separation 
Consistently maintaining separation between cohorts will allow us to maximize the safety 
of each child and staff member.  The children will have regular, daily interaction with the 
teacher(s) for that cohort and only minimal interaction with other staff on an “as needed” 
basis.  Preschool cohorts will be kept socially distant from each other and, of course, from 
the elementary school grades at all times.  Mixed cohort or large gatherings and events 
will be avoided and will not be held except where social distancing can be properly 
observed.  
  
The size and composition of the cohort is subject to change based on enrollment and, of 
course, changes in the guidelines provided by the CDC and local and state authorities. 
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Cohort separation has several natural advantages and greatly increases the chances of 
protecting each group of children from exposure to the coronavirus.  Importantly, this 
separation will make it easier to conduct contact tracing in the event that someone becomes 
exposed to or infected with the coronavirus.  It will also allow us to limit the number of 
people who are affected by such an event. 
 
 
Cohort Schedules 
Teachers will manage the schedule for their cohort that was put together by the Head of 
School to allow for maximum separation and lack of overlap in the hallways.  Children 
will be able to spend part of every day outside of their classroom participating in directed 
activities.  These scheduled times will often allow the children to take a break from 
wearing their face covering.  
  
Staff members will keep track of their cohort schedules on their phones and/or laptops.  
Additionally, the office staff will announce schedule reminders over the intercom until the 
schedule becomes a habit.  Timers can be used in the classrooms to help the children know 
when an activity has come to an end. 
 
 
Bathrooms 
Each cohort will have their own designated bathroom. Cohorts will have scheduled 
bathrooms breaks, and the bathrooms will be cleaned after the break is over. 
 
 
Hallways 
Only one cohort will use the hallways at a time.  Cohorts will not be scheduled to move 
through the hallways at the same time as another cohort. 
 
 
Increased Outdoor Time and Directed Activities 
Teachers will consider how outdoor learning can be used to achieve the objectives of their 
weekly lessons.  Since many learning activities can be done outdoors while children are 
appropriately distant and we have many outdoor spaces for the children, teachers will be 
adding this to their planning when possible.  Time spent outdoors will be used to give 
children a break from wearing their face coverings.  These breaks will incorporate a 
variety of directed activities, such as fresh air walks and story time. 
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Handwashing and Hand Sanitizing 
All children and staff must adhere to the policy of regular handwashing with soap and 
water for at least 20 seconds.  Staff will be permitted to use hand sanitizer during activities 
when frequent handwashing would be unreasonably burdensome.  
  
Hand hygiene will occur at the following times: 

·   Arrival at the facility. 
·   Before and/or after certain activities. 
·   Before and after lunch and snacks. 
·   After disposing of garbage. 
·   After using the bathroom or helping a child use the bathroom. 
·   After encountering a bodily fluid. 
·   After playing outdoors. 
·   After blowing one’s nose, coughing, or sneezing into one’s hands. 

  
Hand washing and hand sanitizing stations will be set up in the facility. 
 
 
Masks and Face Shields 
Children two years of age and older must wear masks that properly cover their nose and 
mouth completely throughout the day except during scheduled "mask breaks.”  There will 
be at least three mask breaks during the school day: one in the morning, one at lunch time, 
and one in the afternoon.  These mask breaks will often take place when each cohort has 
outdoor time scheduled.  Teachers will have the discretion to add additional mask breaks 
under certain circumstances when the children can be appropriately distant. 
  
Staff will make every effort to ensure that the children understand the need for masks.  
Although younger children may have difficulty with masks, especially at first, they will 
be taught to wear and handle their masks appropriately with kindness, patience, and 
consistency.  A variety of creative, positive reinforcements and gentle reminders will be 
used to encourage every child to avoid touching their mask and develop healthy mask 
wearing habits.  
  
Face shields have been approved as an alternative to masks, provided that the face shield 
is large enough to extend at least an inch below the chin and it completely covers the 
child’s entire face.  The school reserves the right to approve or disapprove face shields 
based on these criteria.  Failure to use a proper face shield will put other children and staff 
at risk.  If a face shield is deemed to be insufficient, the child will need to wear a properly 
fitting mask until a new face shield is provided and approved.  Research shows that masks 
are more effective than face shields, so masks are strongly recommended.  
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Teachers and staff will wear masks throughout the day both while they are inside and 
outside the facility.  Teachers will be allowed to take a break from wearing their masks 
only when they are not actively supervising children, such as during nap time.  
  
It is the parents’ responsibility to provide a clean mask or face shield each morning for 
their child to use during the day.  A backup mask – either a disposable or another clean 
fabric one – must be included with every child’s personal items daily. 
 
 
Cleaning 
Teachers and staff will clean and disinfect throughout the day. “Touch points,” including 
door handles, gates, tables, chairs, faucets, light switches, etc. will be cleaned frequently. 
Contact with touch points will be reduced by taking a common sense approach.  For 
example, classroom doors will be left open when appropriate. 
  
Items that are difficult to sanitize have been removed from the facility whenever possible.  
All carpets and fabric items have been removed from the classrooms.  
  
To the extent possible, the teachers and staff will maintain tried and true practices.  For 
instance, those age groups that would ordinarily have circle time together on the carpet 
will spend this time sitting on vinyl mats with sufficient space between them for social 
distancing.  Children can be assigned a spot.  Teachers will be permitted to use these vinyl 
mats throughout the day.  These mats can be easily cleaned, stored, and used again. 
  
Each classroom will have a bin with a lid for items that need to be cleaned and sanitized.  
These items will be processed each day.  
  
In the evening, our cleaning company will extensively clean the facility in accordance 
with the guidelines established by the Florida Department of Health. 
  
Although ventilation and air filtration have been determined to be far less effective means 
of combating the spread of the coronavirus than cleaning, these may provide a modicum 
of protection.  If any families are interested in combining to purchase a free-standing air 
circulation system with a HEPA filter, they are welcome to do so.  To keep the situation 
as simple to manage as possible, the staff would appreciate having only one type of system 
in use in the facility.  Therefore, interested families are asked to purchase the system 
chosen by the Reopening Task Force: The LEVOIT H13 True HEPA 24db Quiet Air 
Filter. 
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Lunches and Snacks 
Children will eat lunch and snacks with their cohort and in their own classroom typically.  
Parents must provide all the food items – including snacks – that their child needs each 
day.  There is one morning snack and one afternoon for children who are participating in 
aftercare, built into the schedule.  The preschool is no longer providing snacks. 
 
 
Water Bottles 
Children must be sent to school with either a disposable or reusable water bottle daily.  
Water coolers will be available inside the facility for easy refiling during the day.  Only 
teachers and staff wearing gloves will be allowed to refill water bottles. If a child comes 
to school without a water bottle, one can be purchased from the preschool at $4.00 each. 
 
Designated Areas and Personal Items 
Each child will have a designated area – a cubby or bin – where their personal items will 
be stored.  Their lunch and snack(s), diapers, change of clothing, etc., will be kept separate 
from the items belonging to other children.  Personal items will go home each day. 
  
Papers will go home once each week to limit how many times these items are handled and 
how many times parents have to bring them home.  The school will provide a folder for 
papers going home.  Papers will be added to the folder during the week, and the folder 
will be sent home on Friday. Folders should be brought back to school every Monday. 
 
 
Comfort Items and Pacifiers 
Children are permitted to have comfort items for nap time.  Parents must send these items 
to school in a zip-lock bag.  They will placed on the child’s individual cot for use during 
the nap time only and stored with the cot and the bedding sent from home for the week. 
These items will stay at school and be sent home for cleaning at the end of the week along 
with the bedding. If parents need these items to be sent home daily, please speak to your 
child’s teacher.  Items will be returned in the same zip lock bag. 
 
Pacifiers will be treated the same as other comfort items for those children who need it 
only for nap time.  Pacifiers for children who need them throughout the day will be kept 
in a designated area when not in use. 
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Potty Training 
Since each cohort will have their own designated bathroom only a short distance from 
their classroom, children who are potty training will have quick and convenient access to 
a bathroom when the need arises. 
 
 
Drop Off 
Children should be dropped off between 8:30 and 9:00 a.m. or between 8:00 a.m. and 8:45 
a.m. for those with early arrival. 
  
Two separate, cohort-specific entrances will be used.  A welcome are with staff will be 
located at each entrance.  An iPad or computer at each entrance will be used for check in. 
  
Nursey, 12-24 Month, and 4 Year-Old cohorts will use the main entrance and be brought 
directly to their classroom.  Nursery and 12-24 month cohorts will wait on the ramp 
outside the main entrance at socially distanced intervals.  The 4 year-old cohort will wait 
to be admitted along the wall leading directly to the steps in front of the main entrance at 
socially distanced intervals. 
  
Nursery students have their hands wiped before entering the classroom.  12-24 month old 
children will wash their hands with soap and water at the sink in their classroom 
immediately after entering. The 4 Year-Old cohort will wash their hands upon entering 
the building and prior to going to their classroom. 
  
The 2 Year-Old cohort and the 3 Year-Old cohort will use the secondary entrance with the 
glass door at the front of the building.  The 2 Year-Old cohort will wait to the left side of 
the entrance at socially distanced intervals.  The 3 Year-Old cohort will wait to the right 
side of the entrance at socially distanced intervals.  These cohorts will wash their hands 
upon entering the building and prior to going to their classroom. 
  
Parents will check in their student at the welcome table and kiosk at their assigned 
entrance.  Parents will not be permitted to enter the building or accompany their children 
to their cohort(s).  The same procedures and rules apply to every adult. 
  
Children must be wearing their face covering and have all of the required items on the 
checklist for their cohort, which will be given to parents in advance of the school year. 
  
If you have children in more than one age-specific cohort, you must drop off each child at 
their assigned entrance.  Although this may be an inconvenience, it is necessary to ensure 
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the continuity of cohort separation.  Please drop off your youngest child first while your 
older child waits nearby. 
 
 
Late Arrival After Drop Off is Over 
Due to the heightened safety procedures it is imperative that students be dropped off at 
the drop off time. After drop off time ends at 9:00 a.m., the entrances will not be 
monitored.  Parents arriving after the drop off time must call the preschool office phone 
number – 305-751-5417 – and wait in their vehicle near the main entrance at the center of 
the building.  The staff will advise the parent when the school is ready and they are 
available to bring the child inside.  The temperature and health check will be conducted 
outside before the child can be admitted and escorted to their cohort. 
 
 
Health and Temperature Checks 
Temperature checks of all children and staff entering our facility are required.  In addition 
to the temperature check, a staff member will observe each child for signs of sickness and 
check with the adult dropping them off about their recent health and wellbeing.  If you 
detect that your child has a fever, do not administer any fever reducing medication.  The 
determination of whether the fever is a cause for concern (of infection) must be based on 
their temperature while un-medicated.  Children and staff will not be admitted with a fever 
of 100.4 °F or higher.  
  
Children who have a fever below 100.4 °F and/or display symptoms of illness will be 
permitted to enter the facility.  However, these children will have their temperature 
checked again during the day, and if their fever exceeds 100.4 at the time of the 
temperature check, they must be picked up from school. Until they are picked up, they 
will be monitored in our quarantine room. 
  
Please pick up your children waiting in the quarantine room as quickly as possible.  If no 
parent responds within fifteen minutes of being notified by phone that their child needs to 
be picked up, the preschool staff will begin calling contacts on the emergency list.  
  
It is imperative that parents keep their child at home if they exhibit a fever in excess of 
100.4 °F when not medicated with a fever reducer or if they are exhibiting symptoms that 
have been identified by the CDC (below) as possible warning signs of the coronavirus.   
The health and safety of the children and staff depend on your adherence to this policy. 
 
 
Symptoms Identified by the CDC as Possible Coronavirus Warning Signs 
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These include: fever or chills, cough, shortness of breath or difficulty breathing, fatigue, 
muscle or body aches, headache, new loss of taste or smell, sore throat, congestion or 
runny nose, nausea or vomiting, and diarrhea. 
 
 
Pick Up 
Pick-up will occur at the same entrance as the drop off between 2:30 p.m. and 3:00 p.m.  
A staff member at the welcome table and kiosk will handle checkout.  Children will be 
escorted out with their belongings. Parents are not allowed to enter the building or pick 
up their child from his or her cohort.  Aftercare pick up between 3:00 p.m. and 6:00 p.m. 
will take place at the main entrance. 
 
 
Others Permitted to Pick Up Besides Parents 
If someone other than the parent is going to pick up a child, that person must be on the list 
or you must notify the office in advance. The person picking up the child must present a 
photo ID.  Please advise the person of the pick up process in advance. 
 
 
Early Pick Up Before 2:30 P.M. 
If you intend to pick up your child early, please notify the staff at drop off and specify the 
time you plan to pick up your child so they can be ready to go.  If this cannot be done, you 
please call the preschool office at least two hours in advance and let them know the time 
you plan to pick up your child. 
 
 
Before and Aftercare 
An optional extended day program is still available mornings and afternoons for an 
additional fee.  Cohort separation is a critically important piece of our plan to keep your 
children safe, and the commitment to maintaining cohort separation must continue even 
during Before and Aftercare.  To do this, the teacher(s) assigned to each cohort have 
agreed to continue to provide care to their cohort for these additional hours. 
 
Obviously, this is a significant commitment on their part, and these teachers, who will be 
working very full days, must be adequately compensated.  While Before Care starting at 
8:00 a.m. is less difficult to arrange, our ability to provide Aftercare until as late as 6:00 
p.m. will depend in large part on the number of children in each cohort who want 
Aftercare.  Therefore, it may not be feasible to provide aftercare for every cohort.  
Scheduling and arranging the details of this undertaking so that it works well for both our 
children and their families and the teachers will be a challenge.  Parents interested, but not 
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yet signed up for Aftercare, should contact the Head of School as far in advance of the 
start of the school year as possible to address the issue of Aftercare for their child’s cohort. 
 
 
Communication with Parents 
Teachers will communicate with parents regularly throughout the week by various means, 
including email, text, and phone.  Parents can also request a virtual meeting with their 
child’s teacher, which would be scheduled during a teacher break or planning time. 
 
 
Preschool Staff Communication and Meetings 
Staff members will communicate with each other daily and meet with the Head of School 
weekly to discuss how effective our policies and procedures have been at achieving their 
intended goals.  


